ALDERNEY
A Clear Sense of Direction

A message from
the Chairman, P&F
Dear people of Alderney
I have been elected as Chairman of the Policy and
Finance Committee and will be leading the Alderney
States at this crucial stage of our Island’s development.
It has long been my view that nothing is more
important than our economy. Fortunately, Alderney’s
Economic Development Plan, which grew out of the
2014 States Strategic Plan, is already active.
It is vitally important that as many people as possible
understand the plan. It is also important that
initiatives by the new States build on the general
direction that the current Plan sets. That is why this
summary should be of interest to all.
Please read this summary and if you want to know
more, look at www.alderney.gov.gg/article/156953/
Economic-Development-Plan and/or talk to your
States Members about progress and priorities. As the
summary says, I believe we are here to ‘protect the
best and improve the rest’!
Kind regards
James Dent
Chairman, Policy and Finance Committee

The Story So Far
Elections make for changes in the States every two years. Clearly, our Island Plans
have to look far enough ahead to outlive these. That is why in 2014 the States of
Alderney published their first Strategic Plan and why we now have an Economic
Development Plan.
The purposes of the Economic Development Plan are to:
•

provide broad guidance to those who are responsible for the delivery
of services;

•

indicate to others the general direction of our initiatives; and

•

keep the public informed about our priorities.

•
In 2014, the Strategic Plan usefully spelt out a mission for the States.

Mission
Our mission is to serve the community in an
open, effective and responsive manner creating
a sustainable economic future and to improve
the quality of our services realistically within our
resources - providing high quality leadership and
services for a fulfilled, sustainable and growing
community in a society which is economically
vibrant and values its unique environment.

Our, now evolving, strategic priorities are:
•

Securing our economic future by promoting our island as a place to do
business and visit and growing our population in line with our economic and
social aspirations

•

Ensuring we have no bottlenecks in either:
-

the infrastructure we need for a revitalised economy (fast broadband;

		

safe, efficient, affordable and reliable transport, secure electricity etc)

		

the regulatory environment for new niche markets – we should see
Brexit as an opportunity not a threat

•

Protecting, enhancing and promoting our environment and heritage.

•

Improving the quality of life for all.

•

Modernising and improving our social service delivery and use of resources.

•

Ensuring effective and efficient Governance.

Now is the time through this summary to update people on where we now are especially in matters to do with the development of the economy.

The economy is our top priority
Although the Strategy mission and vision covered a broad range of economic, social
and environmental issues, there has been, and still is, agreement that economic
development is the most important issue on the list.
The Strategic Pan and the Economic Development Plan must not, however, remain
static. We need to be able to adapt rapidly to changes in the world order. Without
economic recovery and development, our Island’s mission and vision for 2020 and
beyond cannot be achieved.
So, since 2014 the States have been working hard on a wide ranging set of actions
to promote and encourage economic activity. In these efforts we have received
significant support and cooperation from Guernsey States. This has been over
and above the transferred services of health, education, law and order and
infrastructure. This co-operation is very gratefully received and, hopefully, will
continue over the next few years.

The economic development plan
The first step in 2014 was to list areas in which States action was needed to restore
and develop our economy. Six key areas were identified and have been the focus of
initiatives to date:
•

transport – though now the emphasis might be shifted from providing ‘lifelines’
to the more substantive role of supporting ‘economic enablement’

•

digital connectivity

•

our financial relationship with Guernsey – we must use our new powers carefully

•

Alderney tourism

•

attracting new residents and businesses

•

financial regulation and revised legislation to attract and enable business

Additional workstreams were set up to tackle education and training, planning and
housing strategy, water management, making the most of the Island’s rich marine
resources, and estate/buildings management.

Progress to January 2017
Work spread across such a wide range of issues necessarily proceeds at different
speeds. A very significant amount of work has focused on attempts to strengthen
the island’s critically important air links with Guernsey and Southampton, while at
the same time looking to open at least one new route in 2017. Transport remains
one of the States’ top priorities.
It cannot be denied that since the Plan was launched significant difficulties and
some setbacks have also been experienced particularly in relation to our vital
transport links. Much additional work needs to be done.
Important successes have, however, occurred in other areas including digital
connectivity. There have been key enhancements at the school and hospital - and
more general improvements are expected to follow for the whole island. We have
also moved forward on the definition of our financial relationship with Guernsey,

and are creating opportunities centred on greater self-determination in some
important financial areas. Other initiatives have been launched which may take
longer to bear fruit - though there are early signs of success. Examples are in the
areas of tourism (particularly niche tourism that would focus outside interest on
both wildlife and heritage) and development of legislation to support businesses
(existing and new).
Work must, however, continue in all areas. While we must be realistic and accept
that progress will vary because of events and circumstances, we need to prioritise
and robustly promote solutions that are likely to have long-term positive impacts.
In particular, we need transport links that work in the interests of our economy and
not only in the financial interests of the service providers.
If you want to track the States projects and progress in more detail you can find
a summary update of the plan online at www.alderney.gov.gg/article/156953/
Economic-Development-Plan

It’s all a matter of timing
So these long-term projects must successfully negotiate and, of course, survive
political events. If we extend the vision horizon to 2022, or even 2024, Alderney
States will have experienced two more elections and in 2020 Guernsey States will
have had its own general election.
We know that no States Assembly can bind a later one but we simply cannot start
with a completely clean sheet every time there is an election. The Strategic Plan
and especially the Economic Development Plan must roll on.

Our “known unknowns”
The waters ahead may be choppy with both the now infamous ‘known-unknowns’
and ‘unknown-unknowns’ interfering in our Plan. Right now a new world order
appears to be emerging that will affect the movement of people and trade.
Within that context Alderney will also have to deal with at least four of the
easier ‘known-unknowns’:

•

any effects of BREXIT on our relationships with Guernsey, the UK and our
neighbours in Europe

•

the effects on the Island of the completion, or abandonment of, the FAB cable

•

continuing uncertainty about the viability and speed of progress of tidal
energy plans

•

Impacts on our e-gaming industry which faces both competition and changing
regulatory pressures from across the world.

All of this and the “unknown unknowns” as the course of history unfolds!

Politics and external relations
Although Alderney is an Island, it does not exist in a vacuum. Our economic success
will depend on our ability to compete in the world and to work effectively in the
context of being both part of the Bailiwick of Guernsey and any links we might
independently choose to foster. We have choices and always following Guernsey
may not always be in our best interest. When we need to differentiate ourselves,
we must not be afraid to do so.

The way forward
Our new Alderney States has been elected to reflect and represent the wishes
and expectations of all islanders. Politics can, however, be unpredictable - as can
our political relationships with the outside world. We are hoping with the new
States Assembly for both robust debate and once, sometimes difficult, decisions
have been made for everyone working together for the agreed common goals.
Alderney cannot afford to face serious and lengthy disagreements about economic
development matters.
The projects and work streams in the Economic Development Plan are critical to
our future. Each project must progress at its own pace according to priorities but
the importance of a holistic approach cannot be exaggerated.
For our future prosperity and benefit we must:
•

protect the best

•

improve the rest!

Protect the Best, Improve the Rest

