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Royal Connaught Residential Home Limited
Directors' report
For the year ended 31 December 2019

The Dircctors present their report and financial statements for Royal Connaught Residential Home Limited (the
"Company") for the ycar ended 31 December 2019.

Incorporation
The Company was registered in Alderney, Channel Islands on 10 December 1999 under The Companies (Alderney)
Law, 1994, rcgistration number 1313.

Principal activities

The primary purpose of the Company is to provide assistance to residents of Alderney through the provision of
residential and sheliered accommodation services.

Going concern

The Dircctors have a reasonable expectation that the Company has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concemn basis in preparing the
financial statements,

Financial results and dividends
The financial results of the Company for the year are set out in detail on pages 6 and 7 supported by the notes to the
financial statcments on pages 8 to 13 inclusive.

The Dircctors do not propose the payment of an ordinary dividend (2018: nil).

Statement of Directors' responsibilities in respect of the Directors’ report and the financial statements

The Dircctors are responsible for preparing the Directors' report and the financial stalements in accordance with
applicable law and regulations. Company law requires the Directors to prepare financial statements for each financial
year. Under that law the Directors have clected to prepare the financial statements in accordance with applicable law
and UK Accounting Standards, including Section 1A of FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ircland ("Section 1A of FRS 102").

The financial statements are required by law to give a truc and fair view of the state of affairs of the Company and of
the profit or loss of the Company for that year.

In preparing those financial statements the Directors are required to:

- select suitable accounting policies and then apply them consisiently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any matcrial departures disclosed and
explained in the financial statements;

- assess the Company's abilily to continue as a going concern, disclosing, as applicable malters relating to going
concern; and

- use the going concern basis of accounting unless they either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.
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Royal Connaught Residential Home Limited

Directors' report (continued)
For the year ended 31 December 2019

Statement of Directors’ responsibilities in respect of the Directors' report and the financial statements
(continued)

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Company and enable them to ensure that the financial statements comply with
Companies (Alderney) Law, 1994, as amended. They are responsible for such internal control as they determine is
necessary (o enable the preparation of financial siatements that are free from material misstatement, whether due (o
fraud or error, and have general responsibility for taking such steps as are reasonably open to them to safeguard the
assets of the Company and to prevent and detect fraud and other irregularities.

Disclosure of information to auditors

The Dircctors who held office at the date of approval of this Directors’ report confirm that, so far as they are each
aware, there is no relevant audit information of which the Company’s auditor is unaware; and each director has taken
all the steps that they ought to have taken as a director to make themselves aware of any relevant audit information and
to establish that the Company's auditor is aware of that information.

Independent Auditor
KPMG Channel Islands Limited was reappointed as auditor of the Company during the pericd. A resolution for the re-
appointment of KPMG Channel Islands Limited as auditor of the Company will be proposed at a future Board meeting.

By order of the Board

NP e s

‘Director Director

Date: 15 June 2020
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Independent Auditor's report to the members of Royal Connaught Residential Home Limited

Our opinion is unmodified

We have audited the financial statements of Royal Connaught Residential Home Limited (the “Company™), which
comprise the statement of financial position as at 31 December 2019 and the statement of comprehensive income for
the year then cnded, and notes, comprising significant accounting policies and other explanatory information.

In our opinion, the accompanying financial statements:

- give a true and fair view of the state of the Company's affairs as at 31 December 2019, and of its surplus for the year
then ended;

- are prepared in accordance with Section 1A of FRS 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland ; and

- are properly prepared in accordance with Companies (Alderney) Law, 1994

Basis for Opinion

We conducled our audil in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law,
Our responsibilities are described below. We have fulfilled our ethical responsibilitics under, and are independent of
the Company in accordance with, UK ethical requircments including FRC Ethical Standards. We belicve that the audit
evidence we have obtained is a sufficient and appropriate basis for our opinion.

We have nothing to report on going concern

We are required to report to you if we have concluded that the usc of the going concern basis of accounting is
inappropriate or there is an undisclosed material uncertainty thar may cast significant doubt over the usc of that basis
for a period of at least twelve months from the date of approval of the financial statements. We have nothing to report
in these respects.

We have nothing to report on the other information in the directors’ report
The Directors are responsible for the Directors’ report. Our opinion on the financial statements does not cover that
report and we do not express an audit opinion thercon or any form of assurance conclusion thercon.

Our responsibility is to read the Directors® report and, in doing so, consider whether, based on our financial statements
audit work, the information therein is materially misstated or inconsistent with the financial statements or our audit
knowlcdge. Based solely on that work we have not identified material misstatements in the Directors’ report.

We have nothing to report on other matters on which we are required to report by exception

We have nothing to report in respect of the following mauers where the Companies (Alderney) Law, 1994 requires us
to report to you if, in our opinion:

- proper accounting records in accordance with section 74 have not been kept; or

- the balance sheet or the profit and loss account is not in agreement with accounting records: or

- the Director’s report is inconsistent with the balance sheet or the profit and loss account; or

- we have failed to obtain all access, information and explanations necessary for the audit.
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Independent Auditor's report to the members of Royal Connaught Residential Home
Limited (continued)

Respective responsibilities

Directors responsibilities

As explained more fully in their statement set out on page 2 and 3, the Directors are responsible for: the preparation of
the Financial Statements including being satisfied that they give a true and fair view; such internal control as they
determine is necessary to cnable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error; assessing the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern; and using the going concern basis of accounting unless they either intend
to liquidate the Company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities

Our objectives are to obtain reasonable assurance ahout whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issuc our opinion in an auditor's rcport. Reasonable
assurance is a high level of assurance, but does not guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be cxpected to influence the economic
decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's website at www.frc.org.uk/auditorsresponsibilities.
The purpose of this report and restrictions on its use by persons other than the Company’s members as a body

This report is made solely to the Company’s members, as a body, in accordance with section 79 of the Companies
(Alderney) Law, 1994. Our audit work has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the Company and the Company’s members, as a
body, for our audit work, for this report, or for the opinions we have formed.

KeMS Cnannel islands Linuted

KPMG Channel Islands Limited
Chartered Accountants, Guernsey

Date: 16 June 2020
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Royal Connaught Residential Home Limited

Statement of comprehensive income

For the year ended 31 December 2019

Income and operating profit

Care fees 5
Less: administrative expenscs 5
Operating (loss) / profit

Other interest receivable and similar income

Profit on ordinary activities before interest payable and similar expenses
Meals on wheels expenses

Total comprehensive income for the year

All activities are derived from continuing activities.

The Company has no components of "other comprehensive income”.

The notes on pages 8 to 13 form an integral part of these financial statements.

Pagc 6

2019 2018

£ £
1,350,617 1,299,905
(1432,017) __ (1.407,830)
(81,400) (107,925)
118.017 148,545
36,617 40,620
(17.854) (18,228)
18,763 22,392



Royal Connaught Residential Home Limited

Statement of financial position

As at 31 December 2019

Notes 2019 2018
Non-current assets £ £
Property, plant and equipment 8 234,210 232,125
Capital work in progress 3 44,623 14,929
Total non-current assets 278,833 247,054
Current assets
Cash at bank and in hand 308,924 332,639
Debtors 9 45,440 19,375
Total current assets 354,364 352,014
Current liabilities
Creditors: Amounts falling due within one year 10 110,422 95,057
Total current liabilities 110,422 95,057
Net assets 522,775 504,011
Capital and reserves:
Shareholder’s capital 11 2 2
Profit and loss reserves 12 522,773 504,009
Total shareholder's funds 522,775 504,011

The notes on pages 8 to 13 form an integral part of these financial statements.

The financial statements on pages 6 to 13 were approved by the Board of Dircctors on 15 June 2020 and are signed on
their behalf by:
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Royal Connaught Residential Home Limited
Notes to the financial statements

For the year ended 31 December 2019

Reporting entity

Royal Connaught Residential Home Limited (the "Company”) was established on 10 December 1999 and is
registered in Alderncy. The Company is governed by the provision of the Companics (Aldcrney) Law, 1994, The
principal activity of the Corpany is to manage the Residential Home and Sheliered accommodation. The Company
obtained Charitable Status in 2014 from the States of Guernsey income tax.

Basis of preparation

The Company's financial statements give a true and fair view, comply with the Companies (Alderney) Law, 1994
and are prepared in compliance with United Kingdom Accounting Standards, including Section 1A of FRS 102, the
Financial Reporting Standard applicable in the UK and Republic of Ircland ("FRS 102"). The financial statements
have been prepared on a historical cost basis.

The financial statements are prepared in sterling which is the functional currency of the Company. The Directors
consider sterling as the currency that most faithfully represents the cconomic effects of the underlying transactions,
cvents and conditions.

Under the provisions of section 1A of FRS 102, the Company is exempt from the requirement to prepare a cashflow
statement and statement of changes in equity.

Going concern

The directors have a reasonable expectation that the Company has adequale resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concem basis in preparing the
financial statements.

Significant accounting policies

The Company has consistently applied the following accounting policies to all periods presented in these financial
statements.

Property, plant and equipment
Property, plant and cquipment are stated at cost less accumnulated depreciation and accumulated impairment losses.
Such cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is charged to the statement of comprehensive income. Depreciation is provided on all property, plant
and equipment, at ratcs calculated to write off the cost, less estimated residual value, of each asset on a systematic
basis over its expected uscful lifc as follows:

Leaschold improvements 5% per annum

Motor vehicles 25% reducing balance per annum
Fixtures and fittings 20% reducing balance per annum
Computer cquipment 20% reducing balance per annum

Depreciation is charged in the year of purchase or sale and is calculated in proportion to the period the property,
plant or equipment is held.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in
circumstances indicate the carrying value may not be recoverable.
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Royal Connaught Residential Home Limited

Notes to the financial statements

For the year ended 31 December 2019
Accounting Policies (continued)

Capital work in progress

Capital work in progress is shown separately within the financial statements. This balance represents items of
property, plant and cquipment that are in the process of being manufactured but are incomplete at the end of the
reporting period. Capital work in progress is not depreciated but reviewed for impairment when events or changes
in circumstances indicate the carrying value may not be recoverable.

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership of the leased asset 10 the Company. All other leases are classified as operaling leases.

Rentals payable under operating Ieases are charged to profit or loss on a straight-line basis over the lease term.
unless the rental payments are structured to increase in line with expected general inflation, in which case the
Company recognises annual rent expense equal to amounts owed to the lessor.

Cash and cash equivalents
Cash and cash equivalents in the statement of financial position, comprise cash at banks and in hand. There are no
bank overdraft facilities in place.

Short term debtors and creditors

Debtors and creditors with no stated interest rate and receivable or payable within onc year are rccorded at
transaction price, less atiributable transaction costs. Any losses arising from impairment arc recognised in the
statement of comprehensive income in other operating expenses. Subsequent to initial recognition they are
measurcd at amortised cost using the effective interest method, less any impairment losses in the case of trade
debtors.,

Income recognition
Income is recognised on an accruals basis.

Care fees income
Fec income includes carc fees and associated fees charged for related services.

Other income
Other income includes income received from casual meals, meals on wheels, deposit interest and donations,
fundraising and legacics.

Interest receivable
Interest receivable is recognised as interest accrued using the effective interest method.

Expenses
Expenses, including administration and other expenscs are accounted for on an accruals basis and are recognised in
the statement of comprehensive income on the transaction date.

Taxation

The Company has charitable status and is wholly owned by the States of Aldemey and is thus not liable to
Guemnsey company tax.
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Royal Connaught Residential Home Limited

Notes to the financial statements

For the year ended 31 December 2019
Accounting Policies (continued)

Basic financial instruments

Trade and other debtors/creditors
Trade and other debtors are classificd as financial assets and are measured at cost less impairment. Creditors are
classificd as financial liabilitics and arc measurcd at amortiscd cost.

Recognition _

Financial assets and financial Labilities are recognised when the Company becomes a party 10 the contractual
provisions of the instruments. Financial assets arc derecognised when and only when the contractual rights to the
cash flow from the financial asscis expire or are setled. Financial liabilities are derccognised only when the
obligation specificd in the contract is discharged, cancelled or expires.

Measurement

For linancial assets carricd at amortised cost, the amount of an impairment is the difference belween the asset's
carry amount and (he present value of estimated future cash flows, discounted at the financial asset's original
effective interest rate.

Impairment of assets

At cach reporting date, fixed asscts are reviewed to determine whether there is any indication that those asscts have
suffered an impairment loss. If there is an indication of possible impairment, the recoverable amount of any
affected asset is estimated and compared with its carrying amount. If the estimated recoverable amount is lower,
the carrying amount is reduced to its estimated recoverable amount, and an impairment loss is recognised
immediatcly in the Statement of Comprehensive Income.

If an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate of
its recoverable amount, but not in excess of the amount that would have been determined had no impairment loss
been recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately in the
Statement of Comprehensive Income.

Use of judgements and estimates

In preparing these financial statements, the Company has made judgements that affcct the application of accounting
policies and the reported amounts of assels. Actual results may differ from these estimates. Estimates and
underlying assumptions are reviewed on an ongoing basis. Revisions to estimates are recognised prospectively.

Critical Accounting judgements and key sources of estimation uncertainty

In the application of the Company's accounting policies, which are described in note 3, the Directors arc required to
make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting cstimates are

recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both current and future periods.
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Royal Connaught Residential Home Limited
Notes to the financial statements

For the year ended 31 December 2019
Use of judgements and estimates (continued)

Critical Accounting judgements and key sources of estimation uncertainty (continued)

The following arc the critical judgements, apart from those involving cstimations (which arc dealt with separately
below), that the directors have made in the process of applying the Company's accounting policics and that have the
most significant effect on the amounis recognised in the financial statements.

Establishing useful economic lives for depreciation purposes of property and equipment

The annual depreciation charge of long-lived assets depends primarily on the estimated lives of cach type of asset
and estimates of residual values. The Directors regularly review these assct lives. Detail of the uscful lives is
included in the accounting policies.

Providing for doubtful debts

The Company makes an estimate of the recoverable value of rade debtors. The Company uses estimates based on
historical experience in determining the level of debts which, it believes, will not be collected. These estimates
include such factors as the ageing profile of debtors and historical experience. The level of provision required is
reviewed on an on-going basis.

Income and operating profit
The income and operaling profit is derived wholly from continuing activities.
2019 2018
Income £ £
Care fces 1,350,617 1,299,905
___ 1,350,617 1@99&5

Note 2019 2018
Administrative expenses £ £
Staff costs 7 1,129.730 1,107,071
Heat, light and power 83,801 80,510
Depreciation 25,701 23,944
Administration cxpenscs 56479 45,126
Operational cxpenses 136,337 139,674
Bad dcbt provision (1.981) 6,555
Dircctors attendance allowance 1,950 4,950

1,432,017 1,407,830

Auditor's remuneration

The remuneration of the auditors is further analysed as follows:
2019 2018
£ £
Audit of financial statements 8,200 8,200
Staff costs 2019 2018
£ £
Wages and salarics 1,062,159 1,041,372
Social security costs 67.571 65.699
151293730 1,107,071
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Royal Connaught Residential Home Limited
Notes to the financial statements

For the year ended 31 December 2019

Staffing levels are based on the number of employees on the payroll (both part and full time) not on Whole Time

Equivalents. The average monthly number of employces during the year was as follows:

2019 2018

No. No.
Employecs 58 61
Fixed assets Leasehold Motor Fixtures & Computer Total

improvements vehicles equipment equipment

Cost or valuation £ £ £ £ £
As at 1 January 2019 301,676 30,028 132,263 7,050 471,017
Disposals - - (13,133) - (13,133)
Additions - - 10,873 18,920 29,793
As at 31 December 2019 301,676 30,028 130,003 25,970 487,677
Depreciation
As at 1 January 2019 110,616 25,171 99,935 3,169 238,891
Disposals - - (11,125) - (11.125)
Charge for the year 15,084 1,214 6.283 3.120 25,701
As at 31 December 2019 125.700 26,385 95,093 6,289 253,467
Net book value

As at 31 December 2019 175976 3.643 34.910 19,681 234,210

Net book value

As at 3] December 2018 1912060 4&7 ﬁg 3881 232126

Disposals relate to items of fixtures and equipment which were written off during the year. These fixed assets were

fully depreciated on date of derecognition.

Debtors 2019 2018
£ £
Trade debtors 38,680 22,083
Prepayments and other accrucd income 11,334 3.847

Bad dcbt provision (4.574) (6..‘]_5&
45,440 19,375

Creditors - amounts falling duc within onc ycar 2019 2018
£ £
Trade creditors 31,648 23,121
Accruals 9,728 8.002
Other creditors 69,046 63,934
110,422 95,057

The Company has a NatWest credit card facility of £6,000. This facility is paid off in full on a monthly basis.

There was £50 (2018: £803) outstanding at ycar cnd.

Share Capital

There arce 2 authoriscd ordinary sharcs of £1 cach. Two ordinary sharcs of £1 (2018: two ordinary sharcs) has been

issucd and fully paid as at 31 December 2019.
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Royal Connaught Residential Home Limited

Notes to the financial statements

For the year ended 31 December 2019
Reconciliation of movements in capital and reserves

Share Profit and loss Total
capital reserves
£ £ £
Balance as at 1 January 2019 2 504,010 504,012
Total comprehensive income - 18,763 18,763
Balance as at 31 December 2019 2 522,773 $22,775

Dividends paid and other appropriations
The directors of the Company do not propose to pay an ordinary dividend (2018: £nil).

Related party transactions
100% of the share capital is held by the States of Alderney and therefore they are the ultimate controlling party.
The Company is managed by an independent Board of Directors.

Operating lease commitments

On 5 May 2016, a new operating lease was signed in respect of the occupation of the Royal Connaught Carc Home,
This lease runs for 5 years. Under the new lease, no rental payments will fall due. The commencement date of the
new lease is 1 January 2017,

Events after the reporting period

In March 2020, the World Health Organisation recognised an outbreak of a new virus that causes coronavirus
disease 2019 (COVID-19) as a pandemic. COVID-19 has caused disruption to businesses and economic activity
which has been reflected in recent fluctuations in global stock markets. The Connaught Board consider the
emergence and spread of COVID-19 to be a non-adjusting post balance sheet cvent. Given the inherent
uncertainties at this time, it is not possible to determine the precise impact of COVID-19 on The Connaught Care
Home, should the virus infect any of our residents. The Board notes that it has the potential 10 reduce future
income and increase expenditure, but it is not possible to quantify the impact at this time. Despite the uncertainty
around COVID-19, the Directors consider that the going concern basis remains appropriate.
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Royal Connaught Residential Home Limited

Detailed profit and loss account (unaudited)

For the year ended 31 December 2019

Note 2019 2018
£ £
Income
Care fees 1,350,617 1,299,905
Administration expenses
Telephone and post (6,451) (6,047)
Insurance (8,145) (7,458)
Adventising, printing and stationery (3.907) (3,710
Accounting, computer and legal fees (27.288) (15,081)
Travel (2,262) (2,748)
Bank charges (3.654) (4,022)
Dircctors’ Attendance Allowance (1,950) (4,950)
Depreciation (25,701) (23,944)
Sundries 4,772) (6,061)
Wages and social security (1.129,730) (1.107.071)
Training (7.158) (8.828)
Food and catering (62,957) (66.091)
Heat, light and power (83,801) (80.510)
Repairs and maintenance (45,871) (45.100)
Cleaning and laundry (16,748) (17,333)
Bad dcbt provision 1,981 (6,555)
Vehicle expenses (3,603) (2,321)
(1,432,017) (1,407,830)
Profit on ordinary activities (81,400) (107,925)
Interest receivable and other income
Casual meals 2,604 6,155
Meals on wheels 26,726 25,655
Deposit interest 127 127
Home Help income 85.882 113,131
Donations, fundraising and legacies 2,678 3477
118.017 148,545
Interest payable and similar expenses
Mcals on wheels (17,854) (18,228)
Total other comprehensive income 100,163 130,317
Total comprehensive income/(loss) for the year 18,763 22,392
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